STRATEGY DIGITAL SOLUTIONS

g stemjee.com

We architect the
solution.
We bring your teams
on board.

Digital transformation from strategy to results —
with a clear plan and teams that truly embrace
the change.
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DIGITAL ARCHITECTURE & EXECUTION — WE STAY UNTIL

We design the architecture.

We deliver the results.

Chaos can't be coded away. It gets structured.

RESULTS ARE DELIVERED

I Your business model is solid. Growth doesn't forgive disorder. That's where we step in.

Growth creates chaos. Chaos slows growth. StemJee helps organizations optimize their operations, align their teams
and adapt their infrastructure to their real strategy — measurable results at every stage. No generic model. No shelf-

bound deliverable.

FOUR WAYS TO WORK TOGETHER

Digital Optimization Plan

We map your operational reality visually for fast, shared understanding
— what works, what's holding you back, what's costing you without
you knowing. Result: a clear action plan, not a shelf-bound PowerPoint.

90-day action plan — quick, visible wins from day one
12-36 month strategic vision — sequenced around your real resources

Growth levers identified — the ones you can't see from the inside

Large Project Support

A role often overlooked, yet decisive. We act as your experienced project
manager, entirely on your side. We know the technology — but it’s your
business strategy we defend. We bridge business language and
technology language — the source of most costly misunderstandings.

Your experienced PM facing vendors — you're never alone at the table

Integrated strategy < technology translation — less friction, more
results

Multiplied success odds — a smooth transition doesn't happen by
chance

DOES THIS SOUND FAMILIAR?

Document Management

On average, your employees spend 40 minutes a day searching for the
right file — not counting duplicates and conflicting versions. We structure
Microsoft 365 |/ SharePoint so information is found in seconds.

Cross-team collaboration without silos — everyone works for the
same organization

Each employee sees only what they need to see — security and legal
compliance built in

Clean, lasting structure your IT team can manage without us

Implementation

You have a vision — or just a rough idea. We take your intention and turn
it into operational reality: architecture, integration, configuration and
launch. From your first idea to go-live, with you at every step. Whether
it's our architectures or yours — we implement. That's the full loop.

From initial sketch to full deployment — we close the gap without
compromise

Structured autonomy transfer — zero dependency created on
StemJee

Support during stabilization — we stay until it's truly running

You're managing emergencies, not an Your tools are all there — they just don't talk y ision is ¢l the infrastruct isn't
organization to each other our .VISIon is clear e infrastructure isn
keeping up

Every day looks like the last. Your team gives You're paying for solutions that coexist without

K o , K You know exactly where you want to go. But every
everything — but you're fixing more than you're connecting. Your teams re-enter the same data . ]

- . . . . . L growth project reveals a new crack. You're

building. Growth waits while operations consume by hand. The intelligence sleeping in your systems e 5 -

. rebuilding instead of scaling — and it's costly.
everything. escapes you completely.
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Complementary solutions Layers of expertise
architecture — execution strategy, IT, adoption

Let's connect.

info@stemjee.com
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Ecosystem pillars Licenses sold

StemJee - SteveJohnston.co - Loreeya Architecture first, always
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Where does your organization really stand digitally?

Before committing resources to a transformation, you need to see reality clearly. The ECO™ pre-assessment

reveals in 5 minutes the gap between your vision and your operational reality — with a personalized report

generated instantly. A real strategic conversation, not a sales pitch.

J Free & confidential

WE'VE SIM

ECO™ Pre-Assessment
10 questions about your
vision, your tools and your
current state. Personalized
profile report — free, instant.

v/ 5 minutes - 10 questions

PLIFIED THIS.

Exploratory Call

30 minutes to dig into your
priority challenges. No pitch
— areal strategic
conversation.

WHAT WE DELIVER CONCRETELY

o

Architecture before tools

We don't sell software. We never recommend
a tool without first designing the structure that
justifies it. Technology comes last — always.

Strategic Alignment Sprint

We align your leadership around a shared direction, identify
high-impact priorities and define what needs to change —
and in what order. Break out of reactive mode and regain
structured vision.

Rigorous Tool Selection

We evaluate technology solutions against precise strategic
criteria: compatibility, adoption, scalability and alignment
with your vision. Every decision is justified and structured.

Ready to see where you really stand?

Start with the ECO™ pre-assessment — 5 minutes for an honest picture of your digital maturity.
Or schedule an exploratory 30-minute call directly. No pitch.

Let's connect.

info@stemjee.com

V' Instant report

v No commitment

Your autonomy, our real success

We build to no longer be needed. When your
teams master their system and work without
us, our mission is accomplished.

Complete Diagnostic
Mapping of your operational
reality: tools, teams,
processes. Prioritized action
plan as output.

Ecosystem Diagram

Guided Execution
Implementation, change
management, training. We
stay until your teams have
mastered their system.

We map your information flows, tools and processes to

reveal grey zones, duplicates and critical dependencies. A
clear picture of your current system and its trajectory.

Implementation Roadmap

We build a realistic 12-36 month roadmap, prioritized and
sequenced. You know what to do, in what order, with which

team — and what impact to expect at each stage.

Quick wins, not just a vision

We start with what unlocks the most value
quickly. Each step delivers a concrete result
before moving to the next.

Schedule a 30-min call

stemjee.com
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